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Who Tranziorms are

Introduction Our work Is grounded in one helief:
Tranzforms is a boutique leadership firm that works with

CEOs, Boards and Senior Leaders facing complex, high- The q“alltv 0'
stakes strategic and execution challenges in the insurance 0“tcomes Is
sector

Our collective knowledge, expertise, and experience in the insurance snane decISIons.

sector span many years.

We are deliberately not “all things to all people.” We operate with a
small core team, supported by carefully selected strategic partners,

where alignment of values and depth of experience matter more than
scale.
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we understand the
Insurance landscape

The Tranztorms Point of View

Insurance leadership today is defined by judgment under uncertainty.
Climate risk, capital constraints, regulation, evolving customer expectations,
and Al are converging, creating decisions with complex trade-offs and
delayed consequences. In this environment, outcomes are shaped less by
individual capability and more by how leaders think together, challenge
assumptions and align before action begins.

At Tranzforms, we believe execution risk in insurance is often created
upstream—when decisions are made in isolation, interpretation varies
across functions, or responsibility is blurred by complexity or technology.

Strengthening leadership, therefore, requires more than programmes or
frameworks. It requires an integrated system that shapes judgment,
alignment and decision-making over time.
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“WE WORK EXCLUSIVELY
IN INSURANGE BEGAUSE

LEADERSHIP JUDGMENT
IS INSEPRRABLE FROM
CONTEXT-AND THIS IS
THE GUNTBE)g WE KNOW
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our roie

We don't replace management judgment.

We don’t second-guess outcomes.
We strengthen the conversations and decisions that determine them.
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A Integrated Leadership System Focused on Judgment

We begin by strengthening the conversations themselves.

Tranzforms facilitation is designed for high-stakes leadership
environments, where power dynamics, reputation, and consequence
shape what is said—and what is avoided. We focus on behaviour over
content, creating psychological safety without lowering intellectual
rigour.

Sessions are directionally clear but never solution-led, enabling leaders
to think more clearly, challenge more honestly, and arrive at decisions

they genuinely own.

Facilitation is the foundation. It sets the standard for how dialogue,
challenge, and accountability are handled across the system.
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By connecting
advisory boards,
executive labs and
shared Insight, the

system ensures
decisions are
informed by lived
e)ﬂ)enence not
isconnected
discussion.




A FULLY Executive Labs

Thinking & acting together about real decisions

L
LEADERSHIP
SYSTEM

Advisory Boards eBooks

Clear thinking when judgement matters Clear thinking captured and shared



Advisory Board

Once the quality of conversation improves, it must be sustained.

Formal approvals don't
Tranzforms Advisory Boards provide a disciplined forum for ongoing pp_ - =
strategic challenge, without crossing into management or governance. create decISIOH q“alllv
As members of the advisory board community, we bring together — the conversatlons

individuals aligned to our values, mission, and purpose—people

capable of testing thinking, surfacing blind spots, and strengthening Ieadlng un to them (Io
judgment over time. :

Advisory Boards extend facilitation beyond events into long-term
decision stewardship.
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Executive Labs

Where facilitation shapes behaviour, Executive Labs allow leaders to
experience the consequences of their thinking.

Our Labs are immersive, deliberately challenging environments that surface
how decisions are made under pressure—jparticularly around trade-offs,
collaboration, and uncertainty. They are not simulations designed to teach
techniques, but experiences designed to provoke reflection, dialogue, and
behavioural insight.

Executive Labs deepen the muscle memory of better decision-making.
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“Alignment IS
not agreement -

it is shared
understanding
under pressure.

Tranzforms Point of View




our Execut

Execution
Not Just Insight

Strengthening how loaders decide
and act together

«  Built around live pricritios

« Links strategy to bahavior 1o
resulbs

*  Hnltorced bofore after the lab

« Clear direction
« Shared ownership
« Visible commitments

lve Labs

by Design

Grounded in your operating reality

L

Lad by highly expanancad
facilitators who understand
INSUraNca

Built on réal industry lension
MO tranglalion resquerad

« Faster relevance
« Beotter decisions
 Less noise

Systemic
Not Individual

Activating leadership across the
aorganisation

Shared language and frameworks
Momantum beyond the execulive
|.'I5"nL*r

COomplemanis EElng imibialives

« Alignment
« Momentum

+ Consistency

Built for
What's Next

Future-ready leadership under
uncertainty

¥

¥

atralegic thinking and collaboration
Mindsat and cultural shft
Faster adaption and resibanca

* Resilience
* Foresight
« Confidence



EBOOKS

Finally, insight needs language.

Tranzforms Ebooks are not content repositories or instructional
manuals. They are reflection tools—designed to help leaders revisit
decisions, behaviours, and assumptions over time. They reinforce a
shared language around judgment, accountability, and leadership
maturity.

Ebooks ensure that learning is not episodic, but cumulative.
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How Tranzforms are different

Large consultancies and traditional L&D providers play an important role in the insurance ecosystem. Tranzforms exists
to address a different need.

We don’t provide answers — we improve decision quality We integrate insight, experience and reflection
Consultancies are designed to analyse problems and recommend Rather than standalone programmes or projects, we use an
solutions. We focus on how leaders frame decisions, challenge iIntegrated system—Adyvisory Boards, Executive Labs and
assumptions and make trade-offs—especially where there is no Ebooks—to shape leadership judgment over time.

single right answer.

We work with live issues, not hypothetical scenarios We are intentionally houtique

Our work is anchored in real strategic and leadership Our scale allows for depth, trust and candour. We work
challenges facing Boards and executive teams today, not closely with a small number of clients who value
generic case studies or competency models. challenge, reflection and long-term impact over volume

or templated solutions.
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Independent & Neutral:
Clear challenge without agenda

Grounded in Your Reality:
Decisions that survive regulatory and
capital constraints

Focused on the Call:
Clarity, not analysis paralysis

Light Touch & Flexible:
Momentum without disruption

Works With What You Have:
No ecosystem shock

Only Insurance:
Mo learning curve when stakes are high
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SIX Characteristics
That Shape How We
Work

Together, they strengthen decision-making at moments
where risk, capital and uncertainty are in play.

They are not steps, tools or a methodology — they
describe how we behave in the room when judgement
matters most.



Where Boards see the Impact

Tranziorms works with Boards and senior executives at the point where outcomes are shaped-but control is limited.

Sharper decision quality under uncertainty
We help Boards and executive teams strengthen how decisions are framed, challenged and tested—particularly where risk,
capital, regulation, technology and reputation intersect.

Clearer alignment between intent and execution
Our work surfaces where strategic intent is interpreted differently across the organisation, reducing drift between Board
expectations and management action.

Stronger governance without added complexity
By improving decision conversations upstream, Boards gain confidence that outcomes reflect risk appetite, values and
priorities—without adding new layers of reporting or process.

Better oversight of Al-enabled decisions

We help Boards understand where judgment must remain human, how accountability is maintained, and what good challenge
looks like in an Al-influenced environment.
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What success
|00KS like

Success is not more documentation or faster decisions.

It is greater confidence in the decisions being made.

Boards are clearer on the assumptions and trade-offs behind key
decisions

Executive teams are better aligned in interpretation, not just intent
Accountability for outcomes is explicit and understood

Decision quality holds under pressure and scrutiny

In short, Boards spend less time unpicking outcomes—and
more time governing the future.
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“Better decisions
reduce the need

for hindsight
governance.”

Tranzforms Point of View




When Tranziorms
adds the most value

Tranzforms is most impactful when organisations are:

o Navigating uncertainty, volatility or strategic inflexion points
 Introducing Al or new technologies into core decisions

» EXxperiencing misalignment between strategy and execution
e Seeking stronger governance without increased complexity
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“Tranziorms adds the
greatest value when

decisions carry
uncertainty, trade-offs
are real, and alignment
matters more than
speed.”




Organisations we work best with

Tranzforms works best with organisations that recognise the quality of leadership conversations as a strategic
asset.

e Boards and executive teams who value challenge

e Leaders who welcome independent perspective, robust dialogue and thoughtful challenge—without seeking external answers or direction.
e Organisations facing complexity rather than crisis

e Where decisions involve uncertainty, competing priorities and long-term consequences, rather than short-term remediation.

e Leadership teams committed to shared understanding

o Where alignment is seen as clarity of interpretation, not forced consensus.

e Organisations that respect accountability

e Where decision ownership remains clear, and external support is used to strengthen judgment—not to transfer responsibility.

e Boards seeking confidence, not additional process

o Where the objective is better decision quality and governance confidence, without adding layers of complexity or bureaucracy.

Tranzforms is most effective where leaders are willing to think together, challenge constructively and govern for the long
term.
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In summary

Insurance leadership today is defined by judgment under uncertainty, not
certainty of outcomes.

e The quality of decisions is shaped by the conversations that happen
before action begins.

e Tranzforms strengthens those conversations to bring clarity, alignment and
robustness to strategic thinking and execution.

e We do this through an integrated system—Advisory Boards, Executive
Labs and Ebooks—designed to support leaders over time, not intervene in

decisions.

e The result is greater confidence in decision-making, reduced execution
risk and more effective governance—without added complexity.
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“Good governance
starts before the

decision IS
taken.”

Tranzforms Point of View




“THE QUALITY OF OUR RESULTS I3
RARELY BETTER THAN THE QUALITY OF
THE GONVERSATIONS THAT SHAPED

OUR DEGISIONS.”
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